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PART I. FINANCIAL INFORMATION

ITEM 1. FINANCIAL STATEMENTS

Ingredion Incorporated
Condensed Consolidated Statements of Income

(Unaudited)
(dollars and shares in millions, except per share data)

Three Months Ended March 31,

2026 2025

Net sales $ 1,792  $ 1,813 
Cost of sales 1,391  1,347 

Gross profit 401  466 
Operating expenses 200  193 
Other operating (income), net (13) (10)
Restructuring/impairment charges 11  7 

Operating income 203  276 
Financing costs 9  9 

Income before income taxes 194  267 
Provision for income taxes 50  68 

Net income 144  199 
Less: Net income attributable to non-controlling interests 2  2 

Net income attributable to Ingredion $ 142  $ 197 

Earnings per common share attributable to Ingredion common shareholders:

Weighted average common shares outstanding:
Basic 63.2 64.5
Diluted 64.0 65.6

Earnings per common share of Ingredion:
Basic $ 2.25  $ 3.05 
Diluted 2.22  3.00 

See the Notes to the Condensed Consolidated Financial Statements.
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Ingredion Incorporated
Condensed Consolidated Statements of Comprehensive Income

(Unaudited)
(dollars in millions)

Three Months Ended March 31,

2026 2025

Net income $ 144  $ 199 
Other comprehensive income:

Gains on cash flow hedges, net of income tax effect of $1 and $4 4  13 
(Gains) on cash flow hedges reclassified to earnings, net of income tax effect of $— —  (2)
Currency translation adjustment 6  50 

Comprehensive income 154  260 
Less: Comprehensive income attributable to non-controlling interests 1  3 

Comprehensive income attributable to Ingredion $ 153  $ 257 

See the Notes to the Condensed Consolidated Financial Statements.
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Ingredion Incorporated
Condensed Consolidated Balance Sheets

(dollars and shares in millions, except per share amounts)

March 31,

2026 December 31,


2025(Unaudited)

Assets
Current assets:
Cash and cash equivalents $ 914  $ 1,030 
Short-term investments 4  3 
Accounts receivable, net 1,358  1,185 
Inventories 1,183  1,227 
Prepaid expenses and assets held for sale 66  60 

Total current assets 3,525  3,505 
   Property, plant and equipment, net of accumulated depreciation of $3,748 and $3,727 2,561  2,526 

Goodwill 920  922 
   Intangible assets, net of accumulated amortization of $360 and $354 339  347 
Other non-current assets 583  597 

Total assets $ 7,928  $ 7,897 

Liabilities and stockholders’ equity
Current liabilities:
Short-term borrowings $ 83  $ 48 
Accounts payable 613  693 
Accrued liabilities and liabilities held for sale 581  575 

Total current liabilities 1,277  1,316 
Long-term debt 1,742  1,742 
Other non-current liabilities 463  473 
Total liabilities 3,482  3,531 

Share-based payments subject to redemption 41  64 
Redeemable non-controlling interests —  7 

Ingredion stockholders’ equity:
Preferred stock — authorized 25.0 shares — $0.01 par value, none issued —  — 
Common stock — authorized 200.0 shares — $0.01 par value, 77.8 shares issued at March 31, 2026 and
December 31, 2025 1  1 
Additional paid-in capital 1,162  1,155 
Less: Treasury stock (common stock: 14.8 shares at March 31, 2026 and December 31, 2025) at cost (1,553) (1,555)
Accumulated other comprehensive loss (927) (937)
Retained earnings 5,700  5,610 

Total Ingredion stockholders’ equity 4,383  4,274 
Non-redeemable non-controlling interests 22  21 
Total stockholders’ equity 4,405  4,295 

Total liabilities and stockholders’ equity $ 7,928  $ 7,897 

See the Notes to the Condensed Consolidated Financial Statements.
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Ingredion Incorporated
Condensed Consolidated Statements of Equity and Redeemable Equity

(Unaudited)
(dollars in millions)

Total Equity

Share-based

Payments


Subject to

Redemption

Redeemable

Non-


Controlling

Interests

Preferred

Stock

Common

Stock

Additional

Paid-In


Capital
Treasury


Stock

Accumulated
Other


Comprehensive

Loss

Retained

Earnings

Non-

Redeemable


Non-

Controlling


Interests

Balance as of December 31, 2025 $ —  $ 1  $ 1,155  $ (1,555) $ (937) $ 5,610  $ 21  $ 64  $ 7 
Net income attributable to Ingredion —  —  —  —  —  142  —  —  — 
Net income attributable to non-
controlling interests —  —  —  —  —  —  2  —  — 
Dividends declared, common stock
($0.82/share) —  —  —  —  —  (52) —  —  — 
Repurchases of common stock, net —  —  —  (14) —  —  —  —  — 
Share-based compensation, net of
issuance —  —  7  16  —  —  —  (23) — 
Purchases of non-controlling interests —  —  —  —  —  —  —  —  (7)
Other comprehensive income (loss) —  —  —  —  10  —  (1) —  — 

Balance as of March 31, 2026 $ —  $ 1  $ 1,162  $ (1,553) $ (927) $ 5,700  $ 22  $ 41  $ — 

Total Equity

Share-based

Payments


Subject to

Redemption

Redeemable

Non-


Controlling

Interests

Preferred

Stock

Common

Stock

Additional

Paid-In


Capital
Treasury


Stock

Accumulated
Other


Comprehensive

Loss

Retained

Earnings

Non-

Redeemable


Non-

Controlling


Interests

Balance as of December 31, 2024 $ —  $ 1  $ 1,152  $ (1,355) $ (1,086) $ 5,092  $ 19  $ 60  $ 7 
Net income attributable to Ingredion —  —  —  —  —  197  —  —  — 
Net income attributable to non-
controlling interests —  —  —  —  —  —  2  —  — 
Dividends declared, common stock
($0.80/share) —  —  —  —  —  (53) —  —  — 
Repurchases of common stock, net —  —  —  (55) —  —  —  —  — 
Share-based compensation, net of
issuance —  —  6  17  —  —  —  (18) — 
Other comprehensive income —  —  —  —  61  —  —  —  1 

Balance as of March 31, 2025 $ —  $ 1  $ 1,158  $ (1,393) $ (1,025) $ 5,236  $ 21  $ 42  $ 8 

See the Notes to the Condensed Consolidated Financial Statements.
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Ingredion Incorporated
Condensed Consolidated Statements of Cash Flows

(Unaudited)
(dollars in millions)

Three Months Ended March 31,

2026 2025

Cash from operating activities
Net income $ 144  $ 199 
Non-cash charges to net income:
Depreciation and amortization 55  55 
Mechanical stores expense 18  16 
Impairment charges —  6 
Other non-cash charges 11  15 

Changes in working capital:
Accounts receivable and prepaid expenses (178) (172)
Inventories 47  28 
Accounts payable and accrued liabilities (74) (76)
Margin accounts 8  (3)

Other 2  9 
Cash provided by operating activities 33  77 

Cash from investing activities
Capital expenditures and mechanical stores purchases, net (110) (92)
Proceeds from sale of business 12  12 
Purchases of equity securities, net (1) — 
Other (1) 2 
Cash used for investing activities (100) (78)

Cash from financing activities
Proceeds from borrowings 158  106 
Payments on debt (123) (154)
Repurchases of common stock, net (14) (55)
Common stock activity for share-based compensation, net (10) (11)
Purchases of non-controlling interests (7) — 
Dividends paid, including to non-controlling interests (52) (52)
Cash used for financing activities (48) (166)
Effects of foreign exchange rate changes on cash and cash equivalents (1) 7 
(Decrease) in cash and cash equivalents (116) (160)
Cash and cash equivalents, beginning of period 1,030  997 

Cash and cash equivalents, end of period $ 914  $ 837 

See the Notes to the Condensed Consolidated Financial Statements.
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Ingredion Incorporated

Notes to the Condensed Consolidated Financial Statements
(dollars in millions, except per share data, unless otherwise noted)

 1. Basis of Presentation and New Accounting Standards

Unless the context otherwise requires, all references herein to the “Company,” “Ingredion,” “we,” “us,” and “our” shall mean Ingredion Incorporated and
its consolidated subsidiaries. These statements should be read in conjunction with the consolidated financial statements and the related notes to those
statements contained in Ingredion’s Annual Report on Form 10-K for the year ended December 31, 2025. The significant accounting policies and estimates
used in preparing these Condensed Consolidated Financial Statements were applied on the same basis and consistent with those reflected in Ingredion’s
Annual Report on Form 10-K for the year ended December 31, 2025.

The unaudited Condensed Consolidated Financial Statements as of March 31, 2026 and for the first quarter of 2026 and 2025 included herein were
prepared by us on the same basis as our audited Consolidated Financial Statements for the year ended December 31, 2025 and reflect all adjustments
(consisting solely of normal recurring items unless otherwise noted) that are, in our opinion, necessary for the fair presentation of the Condensed
Consolidated Statements of Income, Condensed Consolidated Statements of Comprehensive Income, Condensed Consolidated Balance Sheets, Condensed
Consolidated Statements of Equity and Redeemable Equity, and Condensed Consolidated Statements of Cash Flows. The results for the interim period are
not necessarily indicative of the results expected for the full year or any other future period. Certain prior period amounts have been reclassified to conform
with current presentation.

New Accounting Standards Not Yet Adopted

In November 2024, the Financial Accounting Standards Board (“FASB”) issued Accounting Standard Update (“ASU”) No. 2024-03, Income Statement—
Reporting Comprehensive Income—Expense Disaggregation Disclosure (Subtopic 220-40). The amendments in this update enhance disclosures about a
public business entity’s expenses and provide more detailed information about the types of expenses included in certain notes in the Condensed
Consolidated Financial Statements. This ASU is effective for annual periods beginning after December 15, 2026, with early adoption permitted. We are
currently assessing the impact of this ASU on our Condensed Consolidated Financial Statements.

In November 2025, the FASB issued ASU No. 2025-09, Derivatives and Hedging (Topic 815): Hedge Accounting Improvements. The new standard aligns
hedge accounting with the economics of an entity’s risk management activities and amends the existing requirement that hedges of groups of individual
forecasted transactions that use a single derivative as the hedging instrument must share the same risk exposure to be accounted as a cash flow hedge.
Under the ASU, hedges of groups of individual forecasted transactions that use a single derivative as the hedging instrument need only share similar risk
exposure to be accounted as a cash flow hedge, with the quantitative threshold consistent with the high effective threshold used in the assessment of cash
flow hedges. The ASU also clarifies risk assessment approaches for risk exposures in a group of forecasted transactions. This ASU is effective for annual
periods beginning after December 15, 2026, with early adoption permitted. We are currently assessing the impact of this ASU on our Condensed
Consolidated Financial Statements.

 2. Acquisitions and Divestitures

PureCircle Acquisition

In the first quarter of 2026, we purchased the remaining shares of PureCircle Limited (“PureCircle”) from minority shareholders for $7 million, which
increased our ownership from 98 percent as of December 31, 2025 to 100 percent as March 31, 2026.

Pakistan Business Divestiture

On September 25, 2025, we entered into a definitive agreement to sell a 51% ownership interest in Rafhan Maize Products Co. Ltd. (the “Pakistan
business”) to Nishat Group, a diversified group of companies headquartered in Lahore, Pakistan. The transaction remains subject to the satisfaction of
specified closing conditions and receipt of regulatory approvals from the Competition Commission of Pakistan. In addition, the transaction is subject to the
Nishat Group’s successful completion of a tender offer for shares of the Pakistan business on the Pakistani Stock Exchange and to action by the State
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Ingredion Incorporated

Notes to the Condensed Consolidated Financial Statements
(dollars in millions, except per share data, unless otherwise noted)

Bank of Pakistan allowing us to receive our share of the proceeds in U.S. dollars. Based on the conditions required for the transaction to close, we have
determined that the Pakistan business does not qualify for held for sale classification as of March 31, 2026.

South Korea Business Divestiture

During the first quarter of 2025 and 2026, we received the first and second installment payments of 18 billion South Korean won, or $12 million, of
consideration for the February 1, 2024 sale of our South Korea business. We expect to receive the final installment payment of 18 billion South Korean
won, or approximately $12 million, in February 2027, which we recorded in Accounts receivable, net on the Condensed Consolidated Balance Sheets as of
March 31, 2026.

 3. Investments

Investments were as follows:

As of 

March 31, 2026

As of 

December 31, 2025

Equity method investments $ 126  $ 117 
Equity investments 27  27 
Marketable securities 6  6 

Total investments $ 159  $ 150 

Our equity method investments, which require us to use the equity method of accounting, primarily include our 49% joint venture equity ownership in
Ingrear Holding S.A., for the periods ended March 31, 2026 and December 31, 2025.

During the first quarter of 2025, we recorded other-than-temporary impairment charges of $5 million on certain equity investments. During the first quarter
of 2026, there was no such activity.

 4. Derivative Instruments and Hedging Activities

Commodity price hedging: We had outstanding futures and option contracts that hedged the forecasted purchase of approximately 75 million and 84 million
bushels of corn as of March 31, 2026 and December 31, 2025. We also had outstanding swap contracts that hedged the forecasted purchase of
approximately 28 million and 26 million mmbtus of natural gas as of March 31, 2026 and December 31, 2025.

Foreign currency hedging: We hedge certain assets using foreign currency derivatives not designated as hedging instruments, which had a notional value of
$380 million and $395 million as of March 31, 2026 and December 31, 2025. We also hedge certain liabilities using foreign currency derivatives not
designated as hedging instruments, which had a notional value of $146 million and $192 million as of March 31, 2026 and December 31, 2025.

We hedge certain assets using foreign currency cash flow hedging instruments, which had a notional value of $347 million and $425 million as of
March 31, 2026 and December 31, 2025. We also hedge certain liability positions and forecasted expenditures using foreign currency cash flow hedging
instruments, which had a notional value of $407 million and $358 million as of March 31, 2026 and December 31, 2025.
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Notes to the Condensed Consolidated Financial Statements
(dollars in millions, except per share data, unless otherwise noted)

The derivative instruments designated as cash flow hedges included in accumulated other comprehensive loss (“AOCL”) were as follows:

(Losses) Gains included in AOCL as of

March 31,

2026

December 31,

2025

Commodity contracts, net of income tax effect of $1 and $3 $ (2) $ (7)
Foreign currency contracts, net of income tax effect of $2 and $3 2  3 
Interest rate contracts, net of income tax effect of $1 (1) (1)

Total $ (1) $ (5)

As of March 31, 2026, AOCL included $1 million of net losses (net of income taxes of an insignificant amount) on commodities-related derivative
instruments, T-Locks and foreign currency hedges designated as cash flow hedges that we expect to reclassify into earnings during the next twelve months.

The fair value and balance sheet location of our derivative instruments, presented gross on the Condensed Consolidated Balance Sheets, were as follows:

Fair Value of Hedging Instruments as of March 31, 2026

Designated Hedging Instruments Non-Designated Hedging Instruments

Balance Sheet Location
Commodity
Contracts

Foreign Currency
Contracts Total

Commodity
Contracts

Foreign Currency
Contracts Total

Accounts receivable, net $ 17  $ 11  $ 28  $ 1  $ 7  $ 8 
Other non-current assets 1  1  2  —  —  — 
Assets 18  12  30  1  7  8 
Accounts payable 21  11  32  1  5  6 
Other non-current liabilities 3  —  3  —  —  — 
Liabilities 24  11  35  1  5  6 

Net Assets/(Liabilities) $ (6) $ 1  $ (5) $ —  $ 2  $ 2 

Fair Value of Hedging Instruments as of December 31, 2025

Designated Hedging Instruments Non-Designated Hedging Instruments

Balance Sheet Location
Commodity
Contracts

Foreign Currency
Contracts Total

Commodity
Contracts

Foreign Currency
Contracts Total

Accounts receivable, net $ 4  $ 13  $ 17  $ 1  $ 5  $ 6 
Other non-current assets —  —  —  —  1  1 
Assets 4  13  17  1  6  7 
Accounts payable 13  11  24  1  3  4 
Other non-current liabilities —  —  —  —  —  — 
Liabilities 13  11  24  1  3  4 

Net Assets/(Liabilities) $ (9) $ 2  $ (7) $ —  $ 3  $ 3 
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Notes to the Condensed Consolidated Financial Statements
(dollars in millions, except per share data, unless otherwise noted)

Additional information relating to our derivative instruments in cash flow hedging relationships were as follows:

Gains (Losses)

Recognized in OCL on Derivatives

Gains (Losses)

Reclassified from AOCL into Income

Derivatives in Cash Flow Hedging
Relationships

Three Months Ended March 31, Income Statement

Location

Three Months Ended March 31,

2026 2025 2026 2025

Commodity contracts $ 10  $ 13  Cost of sales $ 3  $ (3)
Foreign currency contracts (5) 4  Net sales/Cost of sales (3) 5 

Total $ 5  $ 17  $ —  $ 2 

 5. Fair Value Measurements

We measure certain assets and liabilities at fair value, which is defined as the price that would be received to sell an asset or paid to transfer a liability (i.e.,
the “exit price”) in an orderly transaction between market participants at the measurement date. In determining fair value, we use various valuation
approaches. The hierarchy of those valuation approaches is in three levels based on the reliability of inputs. Assets and liabilities are classified in their
entirety based on the lowest level of input that is significant to the fair value measurement. Below is a summary of the hierarchy levels:

• Level 1 inputs consist of quoted prices (unadjusted) in active markets for identical assets or liabilities.

• Level 2 inputs are inputs other than quoted prices included within Level 1 that are observable for the asset or liability, either directly or indirectly,
for substantially the full term of the financial instrument. Level 2 inputs are based on quoted prices for similar assets or liabilities in active
markets, quoted prices for identical or similar assets or liabilities in markets that are not active, or inputs other than quoted prices that are
observable for the asset or liability or can be derived principally from or corroborated by observable market data.

• Level 3 inputs are unobservable inputs for the asset or liability. Unobservable inputs are used to measure fair value to the extent that observable
inputs are not available, thereby allowing for situations in which there is little, if any, market activity for the asset or liability at the measurement
date.

Assets and liabilities measured at fair value on a recurring basis were as follows:

As of March 31, 2026 As of December 31, 2025

Level 1 Level 2 Level 3 Total Level 1 Level 2 Level 3 Total

Marketable securities $ 6  $ —  $ —  $ 6  $ 6  $ —  $ —  $ 6 
Derivative assets 16  22  —  38  22  2  —  24 
Derivative liabilities 14  27  —  41  18  10  —  28 
Long-term debt —  1,630  —  1,630  —  1,649  —  1,649 

The carrying values of cash equivalents, short-term investments, accounts receivable, short-term borrowings and accounts payable approximate fair values.
Commodity futures, options and swap contracts are recognized at fair value. Foreign currency forwards, options and swap contracts are also recognized at
fair value. The fair value of our long-term debt is estimated based on quotations of major securities dealers who are market makers in the securities.
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Notes to the Condensed Consolidated Financial Statements
(dollars in millions, except per share data, unless otherwise noted)

 6. Financing Arrangements

Debt carrying amounts, net of related discounts, premiums and debt issuance costs, were as follows:

As of 

March 31, 2026

As of 

December 31, 2025

2.900% senior notes due June 1, 2030 $ 597  $ 597 
3.200% senior notes due October 1, 2026 (i) 499  499 
3.900% senior notes due June 1, 2050 392  392 
6.625% senior notes due April 15, 2037 253  253 
Revolving credit agreement —  — 
Other long-term borrowings 1  1 
Total long-term debt 1,742  1,742 
Commercial paper —  — 
Other short-term borrowings 83  48 
Total short-term borrowings 83  48 

Total debt $ 1,825  $ 1,790 

_________________

(i) The senior notes due October 1, 2026 are classified as long-term debt as we have the intent and ability to refinance the notes on a long-term basis.

We maintain a commercial paper program under which we may issue senior unsecured notes of short-term maturities up to a maximum aggregate principal
amount of $1.0 billion outstanding at any time. The notes may be sold from time to time on customary terms in the U.S. commercial paper market, and we
may use the note proceeds for general corporate purposes. As of March 31, 2026 and December 31, 2025, there was no commercial paper outstanding.
During the first quarter of 2026 and 2025, there was no activity related to this program. The amount of commercial paper outstanding under this program
for the remainder of 2026, if any, may fluctuate.

Other short-term borrowings as of March 31, 2026 and December 31, 2025 primarily include amounts outstanding under various unsecured local country
operating lines of credit.

 7. Pension and Other Postretirement Benefits

Components of net periodic benefit cost consist of the following for the periods presented:

Three Months Ended March 31,

U.S. Plans Non-U.S. Plans

2026 2025 2026 2025

Service cost $ 1  $ 1  $ 1  $ 1 
Interest cost 3  3  2  2 
Expected return on plan assets (4) (4) (2) (2)

Net periodic benefit cost $ —  $ —  $ 1  $ 1 

We anticipate that we will make cash contributions of $1 million and $4 million to the U.S. and non-U.S. pension plans in 2026. For the first quarter of
2026, we made insignificant cash contributions to the U.S. pension plans and $1 million to the non-U.S. pension plans.

During the first quarter of 2026 and 2025, the net periodic benefit cost for the postretirement plans consisted of $1 million of interest costs and no service
costs.
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Notes to the Condensed Consolidated Financial Statements
(dollars in millions, except per share data, unless otherwise noted)

 8. Equity

Treasury Stock: On November 3, 2025, the Board of Directors approved a stock repurchase program authorizing us to purchase up to 8.0 million shares of
our outstanding common stock until December 31, 2028. We are not obligated to repurchase any shares under the authorization, and the repurchase
program may be suspended, discontinued or modified at any time, for any reason and without notice. The parameters of the repurchase program are not
established solely with reference to the dilutive impact of shares issued under our stock incentive plan, but we expect that, over time, share repurchases will
offset the dilutive impact of shares issued under the plan.

During the first quarter of 2026, we repurchased 120 thousand outstanding shares of common stock in open market transactions at a net cost of $14 million.
During the first quarter of 2025, we repurchased 409 thousand outstanding shares of common stock in open market transactions at a net cost of $55 million.

Share-based Payments: Share-based compensation expense was as follows:

Three Months Ended March 31,

2026 2025

Restricted stock units (“RSUs”):
Pre-tax compensation expense 6  7 
Income tax benefit (1) (1)

RSUs, net of income taxes 5  6 

Performance shares and other share-based awards:
Pre-tax compensation expense 4  5 
Income tax benefit (1) — 

Performance shares and other share-based compensation expense, net of income taxes 3  5 

Stock options:
Pre-tax compensation expense $ —  $ 1 
Income tax benefit —  — 

Stock option expense, net of income taxes —  1 

Total share-based compensation:
Pre-tax compensation expense 10  13 
Income tax benefit (2) (1)

Total share-based compensation expense, net of income taxes $ 8  $ 12 

Restricted Stock Units: We have granted restricted stock units (“RSUs”) to certain key employees. The RSUs are primarily subject to either cliff vesting
(generally after three years) or three-year graded vesting (vesting one-third each year), provided the employee remains in our service. The fair value of the
RSUs is determined based upon the number of shares granted and the quoted market price of our common stock at the grant date.
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Notes to the Condensed Consolidated Financial Statements
(dollars in millions, except per share data, unless otherwise noted)

RSU activity for 2026 was as follows:

Number of

Restricted

Shares


(in thousands)

Weighted

Average


Fair Value

per Share

Non-vested as of December 31, 2025 510 $ 112.44 
Granted 209 115.93 
Vested (161) 98.84 
Cancelled (13) 117.89 

Non-vested as of March 31, 2026 545 $ 117.68 

As of March 31, 2026, the total remaining unrecognized compensation cost related to RSUs was $33 million, which will be amortized on a weighted-
average basis over approximately 2.0 years.

Performance Shares: We have a long-term incentive plan for senior management in the form of performance share awards. The vesting of the performance
shares is generally based on two performance metrics. Fifty percent of the performance shares awarded vest based on our total shareholder return as
compared to the total shareholder return of our performance peer group, and the remaining fifty percent vest based on the calculation of our three-year
average Adjusted Return on Invested Capital (“Adjusted ROIC”) against an established Adjusted ROIC target.

For the 2026 performance shares awarded based on our total shareholder return, the number of shares that ultimately vest can range from zero to 200
percent of the grant depending on our total shareholder return as compared to the total shareholder return of our performance peer group. The share award
vesting will be calculated at the end of the three-year period and is subject to approval by management and the People, Culture and Compensation
Committee (“Compensation Committee”) of the Board of Directors. Compensation expense is based on the fair value of the performance shares at the grant
date, established using a Monte Carlo simulation model. We amortize the total compensation expense for these awards over a three-year graded vesting
schedule.

For the 2026 performance shares awarded based on Adjusted ROIC, the number of shares that ultimately vest can range from zero to 200 percent of the
grant depending on our Adjusted ROIC performance against the target. The share award vesting will be calculated at the end of the three-year period and is
subject to approval by management and the Compensation Committee. We base compensation expense on the market price of our common stock on the
grant date and the final number of shares that ultimately vest. We estimate the potential share vesting at least annually to adjust the compensation expense
for these awards over the vesting period to reflect our estimated Adjusted ROIC performance against the target. We amortize the total compensation
expense for these awards over a three-year graded vesting schedule.

For the first quarter of 2026, we awarded 116 thousand performance shares at a weighted average fair value of $136.63 per share. As of March 31, 2026,
the unrecognized compensation cost related to these awards was $25 million, which we will amortize over the remaining service period of 2.45 years. The
2023 performance share awards that vested in February 2026 achieved a 181 percent payout of the granted performance shares. As of March 31, 2026, we
estimate the 2024 performance share awards will pay out at 187 percent.

Stock Options: Under our stock incentive plan, stock options are granted at exercise prices that equal the market value of the underlying common stock on
the date of grant. The options have a 10-year term and are exercisable upon vesting, which occurs over a three-year period at the anniversary dates of the
date of grant. We generally recognize compensation expense on a straight-line basis for all awards over the employee’s vesting period. We estimate a
forfeiture rate at the time of grant and update the estimate throughout the vesting period of the stock options within the amount of compensation costs
recognized in each period.
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We granted 158 thousand shares of stock options to purchase for the first quarter 2025 and did not grant any stock options for the first quarter of 2026. We
estimated the fair value of each option grant by using the Black-Scholes option-pricing model with the following assumptions for 2025:

Three Months Ended March 31,
2025

Expected life (in years) 5.5
Risk-free interest rate 4.1%
Expected volatility 28.2%
Expected dividend yield 2.5%

The expected life of options represents the weighted average period that we expect options granted to be outstanding in view of vesting schedules and our
historical exercise patterns. The risk-free interest rate is based on the U.S. Treasury yield curve in effect at the grant date for the period corresponding to the
expected life of the options. Expected volatility is based on historical volatilities of our common stock, and dividend yields are based on our dividend yield
at the date of issuance.

Stock option activity for the first quarter of 2026 was as follows:

Number of Options

(in thousands)

Weighted Average
Exercise Price per

Share

Average Remaining
Contractual Term (in

years)

Aggregate Intrinsic
Value


(in millions)

Outstanding as of December 31, 2025 1,269 $ 105.75  5.3 $ 13 
Granted — — 
Exercised (12) 99.75 
Cancelled (14) 99.75 

Outstanding as of March 31, 2026 1,243 $ 105.88  5.1 $ 15 

Exercisable as of March 31, 2026 1,106 $ 103.48  4.6 $ 15 

For the first quarter of 2026, cash received from the exercise of stock options was $1 million. As of March 31, 2026, the unrecognized compensation cost
related to non-vested stock options totaled $1 million, which we expect to amortize over the weighted-average period of approximately 1.6 years.

Additional information pertaining to stock option activity was as follows:

Three Months Ended March 31,

2026 2025

Weighted average grant date fair value of stock options granted (per share) $ —  $ 33.53 
Total intrinsic value of stock options exercised —  1 
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Accumulated Other Comprehensive Loss: A summary of accumulated other comprehensive loss for 2026 and 2025 was as follows:

Cumulative
Translation
Adjustment Hedging Activities

Pension and
Postretirement

Adjustment AOCL

Balance as of December 31, 2025 $ (899) $ (5) $ (33) $ (937)
Other comprehensive income before reclassification adjustments 6  5  —  11 
(Income) reclassified from AOCL —  —  —  — 
Tax effect —  (1) —  (1)
Net other comprehensive income 6  4  —  10 

Balance as of March 31, 2026 $ (893) $ (1) $ (33) $ (927)

Cumulative
Translation
Adjustment Hedging Activities

Pension and
Postretirement

Adjustment AOCL

Balance as of December 31, 2024 $ (1,061) $ 4  $ (29) $ (1,086)
Other comprehensive income before reclassification adjustments 50  17  —  67 
(Income) reclassified from AOCL —  (2) —  (2)
Tax effect —  (4) —  (4)
Net other comprehensive income 50  11  —  61 

Balance as of March 31, 2025 $ (1,011) $ 15  $ (29) $ (1,025)

Supplemental Information: The following table presents information about the computation of basic and diluted earnings per common share (“EPS”):

Three Months Ended March 31, 2026 Three Months Ended March 31, 2025

Net Income

Attributable

to Ingredion

Weighted

Average


Shares

Per

Share

Amount

Net Income

Attributable

to Ingredion

Weighted

Average


Shares

Per

Share

Amount

Basic EPS $ 142  63.2 $ 2.25  $ 197  64.5 $ 3.05 
Effect of Dilutive Securities (i) 0.8 1.1

Diluted EPS $ 142  64.0 $ 2.22  $ 197  65.6 $ 3.00 

_________________

(i) Incremental shares from assumed exercise of dilutive stock options, vesting of dilutive stock options, and vesting of dilutive RSUs and other awards.

For the first quarter of 2026 and 2025, approximately 0.5 million and 0.1 million share-based awards of common stock were excluded from the calculation
of the weighted average number of shares outstanding for diluted EPS because their effects were anti-dilutive.

 9. Segment Information

We are principally engaged in the production and sale of starches and sweeteners for a wide range of industries. Our Texture & Healthful Solutions
(“T&HS”) segment has a global focus and primarily manufactures texturizing food ingredients. Our Food & Industrial Ingredients–Latin America (“F&II–
LATAM”) segment has a local focus and primarily manufactures food, ingredient, and industrial products, which we process from raw materials that we
primarily source within South America and Mexico. Our Food & Industrial Ingredients–United States/Canada (“F&II–U.S./Canada”) segment has a local
focus and primarily manufactures food, ingredient, and industrial products, which we process from raw materials sourced within the U.S. and Canada. All
Other consists of the businesses of multiple operating segments that are
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not individually or collectively classified as reportable segments. Net sales from All Other are generated primarily by sweetener and starch sales by our
Pakistan business, sales of stevia and other ingredients from our PureCircle and Sugar Reduction businesses, and pea protein ingredients from our Protein
Fortification business. Net sales by product are not presented because such presentation is not practicable.

Adjusted operating income presented by segment includes an arms-length profit margin for sales of manufactured products sold to other segments. We
include specified and certain corporate costs in our reportable segments and All Other because the Chief Operating Decision Maker (“CODM”) evaluates
each segment’s performance inclusive of these costs.

Net sales to affiliated and unaffiliated customers by reportable segment and All Other was as follows:

Three Months Ended March 31, 2026

T&HS F&II–LATAM F&II–U.S./Canada All Other Corporate Total

Segment net sales $ 626  $ 589  $ 502  $ 125  $ — 
Inter-segment net sales (9) (10) (27) (4) — 
Net sales to unaffiliated customers $ 617  $ 579  $ 475  $ 121  $ —  $ 1,792 
Segment cost of sales $ 437  $ 433  $ 418  $ 103  $ — 
Other operating expenses 80  31  23  15  40 
Adjusted operating income (loss) $ 100  $ 115  $ 34  $ 3  $ (40) $ 212 
Unallocated (costs) (i) (9)

Operating income $ 203 

Three Months Ended March 31, 2025

T&HS F&II–LATAM F&II–U.S./Canada All Other Corporate Total

Segment net sales $ 611  $ 586  $ 553  $ 121  $ — 
Inter-segment net sales (9) (13) (33) (3) — 
Net sales to unaffiliated customers $ 602  $ 573  $ 520  $ 118  $ —  $ 1,813 
Segment cost of sales $ 426  $ 420  $ 405  $ 101  $ — 
Other operating expenses 77  26  23  17  45 
Adjusted operating income (loss) $ 99  $ 127  $ 92  $ —  $ (45) $ 273 
Unallocated income (i) 3 

Operating income $ 276 
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Three Months Ended March 31,

(i) Unallocated (costs) income: 2026 2025

Restructuring costs $ (11) $ (1)
Other matters 2  10 
Impairment charges —  (6)

Total unallocated (costs) income $ (9) $ 3 

The CODM evaluates performance, makes strategic decisions, and allocates resources based on Property, plant and equipment, net for internal and external
reporting purposes. Property, plant and equipment, net by reportable segment and All Other was as follows:

As of 

March 31, 2026

As of 

December 31, 2025

Texture & Healthful Solutions $ 984  $ 979 
Food & Industrial Ingredients–LATAM 605  592 
Food & Industrial Ingredients–U.S./Canada 625  612 
All Other (i) 347  343 

Total property, plant and equipment, net $ 2,561  $ 2,526 

_____________________

(i) For purposes of presentation, All Other includes Corporate assets.

 10. Commitments and Contingencies

On November 17, 2025, we entered into a lease for a new Global Innovation headquarters facility that will be built in Bridgewater, New Jersey, where we
currently lease another facility for research and operations. When the Global Innovation headquarters construction is substantially complete and ready for
our use, which we estimate will be in the first half of 2028, subject to environmental conditions, structural dependencies and regulatory approvals, we will
begin lease payments for a term of 25 years. Lease payments will be primarily based on the cost to construct the facility, which we estimate will be
approximately $145 million.

We will file to recover previously taxable local government tax incentives in Brazil when we believe that the recovery will be probable. As of March 31,
2026 and December 31, 2025, we had $17 million and $21 million of remaining tax incentives, which have decreased due to use of the tax credits. We
expect to use a portion of these credits within one year. As of March 31, 2026, $11 million was recorded in Accounts receivable, net and $6 million in
Other non-current assets on the Condensed Consolidated Balance Sheets.

We are currently subject to claims and suits arising in the ordinary course of business, including workplace and labor matters, asbestos related claims,
environmental proceedings and other commercial claims. We also routinely receive inquiries from regulators and other government authorities relating to
various aspects of our business, including with respect to compliance with laws and regulations relating to the environment, and at any given time we have
matters at various stages of resolution with the applicable government authorities. The outcomes of these matters are not within our complete control and
may not be known for prolonged periods. We do not believe that the results of currently known legal proceedings and inquiries will be material to us. There
can be no assurance, however, that such proceedings, matters, claims, suits or investigations or those arising in the future, whether taken individually or in
the aggregate, will not have a material adverse effect on our financial condition or results of operations.
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 11. Supplementary Information

Accounts receivable, net

Accounts receivable, net was as follows:

As of 

March 31, 2026

As of 

December 31, 2025

Accounts receivable – trade $ 1,193  $ 1,031 
Accounts receivable – other 175  164 
Allowance for credit losses (10) (10)

Total accounts receivable, net $ 1,358  $ 1,185 

There were no significant contract assets or contract liabilities associated with our customers as of March 31, 2026 or December 31, 2025. Liabilities for
volume discounts and incentives were also not significant as of March 31, 2026 or December 31, 2025.

Inventories

Inventories were as follows:

As of 

March 31, 2026

As of 

December 31, 2025

Finished and in process $ 734  $ 753 
Raw materials 366  389 
Manufacturing supplies 83  85 

Total inventories $ 1,183  $ 1,227 

Property, Plant and Equipment, Net

On May 1, 2026, we committed to a plan to cease operations at our Cabo, Brazil manufacturing facility as of June 30, 2026. We expect to incur pre-tax
non-recurring charges of approximately $43 million under the plan, of which approximately $36 million is expected to consist of impairment charges
relating to fixed assets and inventory write-downs and approximately $7 million is expected to consist of cash expenditures for employee-related costs,
severance payments, and other termination-related costs. We expect to incur most of these charges in the second quarter of 2026.

On April 10, 2026, our manufacturing facility in Bedford Park, Illinois experienced a thermal event in our corn germ processing operations (“Argo thermal
event”). As a result of the Argo thermal event, we expect to incur direct costs of approximately $20 million primarily related to inventory write-downs and
machinery repairs, which we expect to recognize in the second quarter of 2026.

We evaluated the Argo thermal event as a subsequent event and estimated direct costs disclosed above as of May 8, 2026. We continue to diagnose
circumstances related to the event, and estimates and actual amounts may change as our evaluations progress, costs are incurred, and expenditures are
realized.

Supply Chain Finance Programs

Under supply chain finance programs administered by third-party banks, our suppliers have the opportunity to sell receivables due from us to participating
financing institutions and receive earlier payment at a discount. Our responsibility is limited to making payment on the terms originally negotiated with our
supplier, regardless of whether such supplier sells its receivable to a financial institution. The payment terms we negotiate with a supplier are independent
of whether such
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supplier participates in a supply chain finance program, and participation in any such program by a supplier has no effect on our income or cash flows.

As of March 31, 2026 and December 31, 2025, participating financial institutions held $131 million and $148 million of our liabilities recorded in
Accounts payable and Accrued liabilities and liabilities held for sale on our Condensed Consolidated Balance Sheets. As of March 31, 2026, supply chain
finance programs existed primarily for operations in Brazil, Thailand, the U.S., China, Mexico, certain PureCircle entities, Colombia and Peru.
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